Arizona Center for Afterschool Excellence and the Valley of the Sun United Way Partner on an Action Plan for Out-of-School Time Programs in Maricopa County

Focusing on the hours after school and their impact on a child’s overall development, the Arizona Center for Afterschool Excellence and Valley of the Sun United Way is in the final stages of drafting an action plan to strengthen the out-of-school time system and its positive outcomes in Maricopa County.  Funded by a United Way Worldwide and JCPenney Afterschool Fund, in association with Valley of the Sun United Way, the Out-of-School Time Action Agenda is intended to:
· increase coordination among afterschool program providers, schools and community resources; 
· expand access for youth and families into afterschool programs; and 

· actively engage and assist afterschool providers in structuring programs and curriculum that complement the formal school day and equip youth with the full range of 21st century skills needed for success in college, life and work.   
The effort was chaired by Dr. Kent Scribner, Superintendent of the Phoenix Union High School District, and co-chaired by Amy Gibbons, President and Executive Director, Boys and Girls Club of Metro Phoenix.

“Out-of-school time providers are a tremendous resource in supporting the positive development of children and youth outside school and home by strengthening their social, emotional, cognitive and civic skills to become successful adults,” said Brian Spicker, Valley of the Sun United Way’s Senior Vice President for Community Impact. “Valley of the Sun United Way is committed to ensuring that children and youth succeed and this partnership will develop a coordinated strategy that engages a broad base of stakeholders to provide input, direction and measurements to help reach this common goal,” he added. 
Using an approach similar to Arizona’s P-20 concept called the Forum for Youth Investment Ready by 21®, the Out-of-School Time Network Action Plan engaged forty diverse policymakers, school administrators, local program directors, business leaders, parents and young people to:
· Clarify and ensure their understanding of the value, importance, safety and outcomes that afterschool programs are having on their community’s children and youth;
· Share data and analyze existing supports and gaps to create a comprehensive asset map of out-of-school time resources;

· Define key indicators of risk and protective factors and the community resources needed to address them;

· Identify short, mid and long-term action steps to improve the Maricopa County out-of-school time system through increased awareness, access, coordination and quality programming.
“The intent of this project is to find ways to keep kids in school, keep school relevant and ensure that our children are prepared for college or to enter the workforce. Effectively and intentionally integrating the hours after school with the formal school day is what this project is all about,” said Melanie McClintock, executive director, Arizona Center for Afterschool Excellence.  “Our goal is to develop and implement a coordinated and unified system among educators, out-of-school time providers and policy makers in Maricopa County.”
The proposed recommendations will be reviewed by youth and afterschool providers before being finalized and released publicly in the early fall.
